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Masterclass programme

Day 1 - Morning

09.00 Introduction

09.15 Risk Assessment

= 10.00 Coffee Break

= 10.15 Loss Prevention

= 11.00 Business Continuity

Risk identification
Assessment

Enterprise Risk Management Framework

Identify top (key) N . L.
risks... We are helping clients use their risk

capacity in an optimal way...

Align protection &
prevention level
with risks...

Plan B, business
resilience is ready
and tested...

Implement cost-
efficient
financing...

Commensurabe
residual risk with
risk appetite...

Loss Prevention [ Residual Risk

Asset Protection

Business Continuity Hisk Finandng

= 11.45 Risk Financing

12.30 Lunch
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Masterclass programme
Day 1 - Afternoon

= 13.30 Risk Assessment — Steps, facilitation & outcome
= 15.00 Coffee Break
= 15.15 Risk Assessment (con't)

= 16.30 Recapitulation - End of Day 1
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Masterclass programme
Day 2 - Morning

= 09.00 Business Continuity — In-depth application, template
= 10.00 Coffee Break
= 10.15 Business Continuity (con’t)

= 12.30 Lunch
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Masterclass programme
Day 2 - Afternoon

= 13.30 Fraud Investigation / Authenticity (Focus on Food Integrity)
= 14.15 Systems used for Traceability / Product Recalls

= 15.00 Coffee Break

= 15.15 Supply Chain Monitoring (including Testing / Epidemiology)

= 16.30 Conclusions - End of Masterclass
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Your most important mission

Achieve your objectives
and
Protect your assets...

The Consulting Group AG



Our

vision...
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...Is to assist you in achieving your objectives and protect your assets.

Enterprise Risk Management Framework

Identity tap (Key) . . . .
risks... We are helping clients use their risk

capacity in an optimal way...

Plan B, business
resilience is ready
and tested...

Align protection &
prevention level
with risks...

Implement cost-
efficient
financing...

Commensurabe
residual risk with
risk appetite...

Risk identification Loss Prevention [ Business Continuity Fisk Finandng Residual Risk
Assessment Asset Protection
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